Beaumaris Basketball Club Incorporated

II.
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IV.

Minutes
Annual General Meeting

Tuesday 19th November 2024, 7.30pm
Tulip Street, Sandringham

Call to meeting and apologies

Welcome by Richard to the 27th AGM

Present: Richard Hordejuk, Fiona Love, Mark Mitchell, Wendy Henderson,
Brian Pollard, Greg Pearson, Tim Newman-Morris, Belinda Dillon, Lorna
White-Sansom.

Apology: None received.

Confirmation of Minutes from previous Annual General Meeting
Confirmed Richard, seconded by Greg, all present from 2023 approved.

Receive Board Reports:
President’s Report Richard
Report read out to all present.

Beaumaris Sharks Community,

As we bring another successful year at Beaumaris Sharks to a close, | want
to take a moment to reflect on the incredible progress we’ve made and the
exciting path ahead.

Our club has experienced substantial growth, currently boasting almost
1200 players and 300 coaches and team managers. This growth reflects
the increasing popularity of basketball within our community and
signifies the effectiveness of our club's initiatives. I'm delighted to
welcome new players, coaches, and volunteers who have become integral
parts of our basketball family.

[ want to extend my heartfelt gratitude to everyone who has contributed
to our success.

A heartfelt thank you goes out to everyone who has contributed to our
success. Special recognition goes to our dedicated committee members:
Mark Mitchell (Vice President), Fiona Love (Secretary), Brian Pollard
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(Treasurer), Belinda Dillon, Greg Pearson, and Tim Newman-Morris.
Thank you to Wendy Henderson our Administrator, All our Age Group
Coordinators, Renee Kieseker the Social Media Coordinator, Clash Singlet
Coordinators, Cal Charge - Coaching Director. Your passion and
commitment are the foundation of the Beaumaris Sharks Basketball Club
and make it the thriving community it is today.

Highlights from the Past Year

Our newest committee members have hit the ground running! Belinda
Dillon has enhanced coaching coordination, helping us maximize Cal’s
expertise, while Tim Newman-Morris has been instrumental in managing
our website and grants.

Two sets of finals have come and gone, bringing unforgettable moments
filled with joy, tears, and pure sportsmanship. A huge thank you to all the
volunteers who helped decorate and score games, allowing parents to sit
back and enjoy the action. Your efforts are invaluable—please continue to
step up during finals!

We hosted two fantastic Family Days featuring skills clinics, a uniform
stall, a sausage sizzle, and, most importantly, plenty of fun and bonding
for our community. Thank you to everyone involved in organising these
events. [ can’t wait for our next one in January 2025!

Cal, our Director of Coaching, has attended countless Sharks
training sessions, elevating both players and coaches to new heights.

The transition to reversible singlets has been a great success, particularly
with SBA banning bibs at satellite venues. We're looking forward to all

players adopting reversible singlets in the coming years.

SBA has opened four new courts, reducing the number of byes—a
welcome improvement for everyone!

Unfortunately, progress on new gym facilities at local primary schools has
stalled.

Looking Ahead.

The club should work hand in hand with Black Rock Primary School and
provide financial support to help upgrade their gym.

We remain committed to investing in the development of our players and
coaches, ensuring our community continues to grow stronger.

Farewell
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[ wish to thank those that are about to depart the Committee after
significant contributions and time commitment. Fiona has served as
Secretary for as long as I can remember. She has chosen to focus on
footy—a decision I'll never quite understand! However, I've learned so
much from you and deeply value your wise advice.

Greg is stepping down from the Committee, but thankfully, he will
continue to manage our uniforms, ensuring we’re always well-equipped.

Thank you both for everything you’ve done for the Sharks!
GO SHARKS!

Moved Tim, seconded Mark, accepted.

Secretary’s Report Fiona
Another year of great growth for our Club in 2024.

In the Autumn 2024 season we had 154 teams, 1220 members, 146
coaches, 156 Team Manager’s and countless family supporters for our
teams.

In the Spring 2024 season which we are currently completing we had 156
Junior teams and 2 Senior teams, 1245 members, 147 coaches, 161 Team
Manager’s and as many families supporting our members.

The Autumn 2025 season is looking on a par with Autumn 2024 numbers
of players and teams. To date we have not had any indication that we will
have teams pull out for this coming season.

Thank you to our committee members Richard, Mark, Brian, Belinda, Tim
and Greg.

Wendy Henderson - thank you. You do an amazing job as our Admin
Manager - reliable, helpful and fabulous to work with. Thanks to Cal who
works with our coaches, Renee who posts on our social for us, Siobhan,
Shannon and Sam as our clash top washers, Sasha who ably assists Greg
with our Uniforms and Michelle and stitching team who co-ordinated
some sewing sessions to add bunting to our Grand Final weekend
decorations.

To our AGC’s, TM’s and Coaches, thank you for the hours put into building
the basketball skills of our players, creating an environment for our
children to enjoy playing as team and learning to put fun in playing sport.

Wishing every Sharks family good health and plenty of fun on the
basketball court for the year ahead.
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Moved Richard, Seconded Belinda this report be accepted.

Financial Report Brian
Report distributed and read out to all present.

Treasurer’s Report The audit of the 2023 /24 Financial Accounts is still in
progress. We received a late invoice from Cheltenham SC for Training
Court Hire earlier today for Terms 1 & 2 that [ have included in these
reports. [ am confident that all the numbers in the attached reports will
remain the same. [ will distribute the finalised audit report when I receive
it.

The financial reports show Beaumaris Sharks Basketball Club made a loss
of $2,460.61 for the financial year ending 30 June 2024. This compares to
a healthy profit figure for the previous financial year of $36,710.27.

The opening of the new courts at Tulip St meant we were able to create
more teams. With the addition of these new teams we saw Player
Subscriptions rise $28k compared to the previous year. However, the SBA
increased their fees during the Autumn 2023 season. We paid $50k more
in SBA Fees this financial year compared to last year. Other significant
expense increases include an additional $14Kk in training court hire fees
for the financial year, we also saw our Administration fees increase by
$9k this year.

Uniform Sales, which has been a strong contributor to our profit in
previous years, dropped by $18k this financial year.

The $221Kk liability in the Balance Sheet represents registration payments
for the Spring 2024 season. Registrations opened for the season in June
2024 with the season commencing in July 2024.

The committee recently approved a Player Subscription Fee increase of
$10, for all players, prior to the Autumn 2025 season registrations
opening. This small fee increase should ensure we return to a profitable
position this financial year.

Note finalised audit report to be distributed once the last minute
correction has been included in this, an invoice from Cheltenham SC.

Moved Mark, Seconded Greg the report be accepted.

Questions / Comments:

e Question to Treasurer - looks like we are at the stage of reviewing
our fees for each season to remain profitable. Have we had any
indication from SBA what their fees will be? No increase in SBA for
Autumn 2025 season, no indication about Spring season 2025 at
this stage.
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e Looks like an increase in training court fees — have had to get more
courts for the increased teams along with these venues increasing
their fees.

e Noted that Black Rock Jets is a Club in the SBA for 2025.

Election of Directors of the Club:

Vice-President

Nomination received from Mark Mitchell.

Nominated by Lorna White-Sansom, Seconded by Wendy Henderson.
Elected under section 24 sub section 4 as a Director of the Club.
Secretary

No nomination received for this role.

Nomination from the floor received by Lorna White-Sansom.

General Member (x1)

Nomination received from Lorna White-Sansom.
Nominated by Wendy Henderson, Seconded by Mark Mitchell.

Appointment of Auditor for 2024/25
To confirm that NLS can do again once we receive this year’s report.

Meeting concluded 7.58pm



